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2013-14 Budget Calendar City of Coburg

Legal Notice to Register Guard

1st Noice printed in Register Guard
{Not more then 30 days prior to meeting)

Legal Notice to RG posted on City website

2 nd Notice printed in RG, posted on Cily website
(6 days after 1st notice, not leas then 5 days before meeting)

1st Budget Committee Meeting

Set and Post Agenda, Notice Meeting
(5 days prior o Meeting)

2 nd Budget Committee Meeting
3rd Budget Committee Meeting

4th Budget Committee Meeting

5th Budget Committee Meeting - Public Hearing State Revenue Sharing

Notice Budget Hearing in Register Guard

Notice Printed
Hold Budget Hearing with City Council
Resolutions: Adopting Budget
Make appropriations
Imposing the Tax

Submit tax cerification documents to assessor no later than
Submit complete budget documents to County Clerk no later than

{Budgst message, appropriations, publication Cerificates
and Tax ceriificate)}
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March 23, 2013

March 27, 2013

April 5, 2013

April 10, 2013

April 18, 2013

April 17, 2013

April 23, 2013

April 30, 2013

May 7, 2013

May 23, 2013

May 15, 2013

May 29, 2013

June 11, 2013

July 15, 2013

September 30, 2013
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April 16, 2013

Mayor and City Council, Members of the Budget Committee, and Residents of the City of Coburg:

| am pleased to present the Budget for the 2013-14 Fiscal Year. The Budget is balanced and was
prepared by staff to facilitate existing service levels currently provided to the City and to continue to
maintain prudent and adequate General Fund deficit reduction, completion of the Wastewater

Construction project and address the goais of the City Council.

As we enter the FY 2013-14 budget cycle it is important to take stock of where we have come from. In
recent years, the City has faced a large General Fund deficit situation. Since then, prudent spending and
careful budgeting has allowed the City to reduce the deficit balance significantly. The City continues to
strive to maintain current service levels, while it continues to address the deficit reduction as required
by Oregon Budget Law. While development of property within the City’s Urban Growth Boundary has
been nonexistent, completion of the new waste water treatment project will open the door to new
development, leading to unrealizable revenues in the past. This will allow the City to address issues of
growth and ability to realize previously foregone development revenues and associated revenues.

The City completed significant projecfs in FY 2012-13.

»  Conversion from the RIS information system to Cloud system has saved the City significant funds
and all computers were upgraded with Microsoft 2016.

* With the sunset of the AIRS reporting system, the Police Department converted to the Justice
System

¢ The City moved its health and dental insurance to a large pool with CIS, saving the City a
projected minimum 30% rate increase

* There have been no significant Warker’s Compensation claims, and the city has experienced a
clean safety record, which will result in significant decrease in Workers Compensation Coverage
rates for FY 2013-14

¢ The Pioneer Valley Estates Litigation has been completed

e The City has had the opportunity to contract for a RARE participant, Laura Comstock, who has
completed work in Economic Development and Historic Preservation for the City, including the
revitalization of the Historic Preservation Commission, listing as an Oregon Historic designation
and obtaining a grant for Historic signage and mapping of historic properties in Coburg
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« Significant progress has been made in the Water Department to upgrade water meters, which
has increased revenues. Collection processes have been instituted resulting in significant
revenues realized in the Water Fund, and lowering the City’s Accounts Receivables

* The Wastewater Collection System is finished and the Treatment Facility is anticipating a May
2013 start-up. This will complete Phases Two and Three of the Wastewater Capital Project.
Phase four is in process with an anticipated completion of December 2013. This project will
allow new development to be possible in Coburg. As State Shared revenues are paid based on
per capita and franchise fees and license fees are collected based on revenues, the City will
realize additional revenues from future development as the project completion allows.

The FY 2013-14 budget projects property tax revenues to be at the same ievel as forecast for the current
fiscal year. Property tax revenue is the largest single revenue source for the General Fund. In addition,
property development will also increase future property tax revenues, and associated fees and services
that will be revenue sources for the City. As the Wastewater facility comes online during the next few
months, many changes will be available to the City for development and growth, and is already being

established.

Going forward, modest investment in City programs and services are being recommended and the
Budget Committee will have to make some difficult decisions regarding maintaining existing service
levels within the organization. Continued dedicated General Fund deficit inhibits maintaining current
service levels without significant new revenue resources being identified.

The main fiscal challenges for the City include maintaining service levels to the public, completing the
waste water project, implementing new services fees and development charges, user rate fee
structures, encouraging and developing new growth and Urban Growth Boundary project work, and

continued dedicated General Fund Deficit reduction.

I want to express my appreciation to the City Council, Budget Committee and the staff of the City of
Coburg for their diligence and dedication during the preparation and process of completing the budget
process for the FY 2013-14 Budget. Despite the persistence of difficult economic times, the City Council
and staff and many citizen volunteers have continued to build the City of Coburg and position the City to

grow and prosper.

Respectfully Submitted

s J’

Ramona Sweere

Budget Officer/Finance Director
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The Budget Process:

All Oregon cities are required to prepare an annual or bi-annual budget as a governing document for the
City’s actions in the coming fiscal year. The City of Coburg foilows Oregon Local Budgeting Law that
guides the preparation of the budget. State statutes require that the City operates within its means. A
balanced must be struck between revenues and expenditures, so that the public can realize the benefits
of a stable government. By law, budgets cannot exceed availabie resources, defined as revenues
generated in the current peried added to balances carried forward from prior years. Temporary
shortages, or operating deficits do occur, but they are not tolerated as extended trends.

While state statutes requires that the City prepare a budget which is balanced n the whole, City staff
also seeks to create a budget which is balanced in the whole, and where the revenues and expenditures
balance within funds. Any increase in expenses, decrease in revenues or combination of the two, that
result in an operating imbalance require budget revision, rather than spending designated allocations to
support ongeing operations. Contingencies built into budget funds should only be used as a last resort,
when unexpected expenses occur. Any year end operating surpluses will revert to ending fund balances
of funds and show up in beginning fund balances the next fiscal year.

The FY 2013-14 hudget cycle began in December of 2012, when the Finance Director met with the City
Administrator and Finance Director met with department heads to estimate revenues and expenditures
within the current budget year, and begin discussions on issues that might change the current year
outcome, and opportunities and projects to be considered for next year's budget. Each department was
asked to estimate revenues, assess financial needs and derive proposed budget estimates. Once the
initial estimates were completed, the City Administrator and Finance Director reviewed the information,
and met with department heads as needed to discuss any fiscal challenges facing the department within
the current year. The Budget Officer met with department heads to discuss estimates and “line item by
line item,” to process the needs for the coming budget year. Once the available resources and proposed
expenditures are in balance, the requested budget is presented to the Budget Committee.

The FY 2013-14 Budget Committee consists of the Mayor and six member City Council, and an additional
five members who are Coburg citizens. The Committee is tasked with reviewing the requested budget,
and amending the budget as deemed necessary. The Budget Committee meetings are public meetings
and an opportunity for citizen comment Is available. City staff attends the meetings to provide technical
analysis and support to the Committee. At the conclusion of the budget meetings, the Committee
approves a balanced budget that Is forwarded to the City Council for adoption.

Prior to adoption of the final budget, the City Council must hold a public hearing on the budget
approved by the Budget Committee. The Council may make additional changes to the budget before

adoption prior to July 1m which is the start of the fiscal year.
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Budget Amendment Procedures:

Oregon local budget [aw puts in place procedures to be followed to amend a budget as events occur
after the budget is adopted. Most budget changes require a supplemental budget that adjusts the
original adopted budget. A supplemental budget can be acted on by the City Council at a regularly
scheduled meeting. If, however the supplemental budget includes any changes greater than 10% in any
fund, a public hearing must be held prior to the adoption of 2 supplemental budget. The adopted budget
appropriates money for contingencies in each fund to be used at the discretion of the governing body.
Contingencies can only be expended for specific events by approval of a resolution by the City Council.
Contingency expenditures may include funding for service level policy changes, unforeseen events or

redirection of resources.

Budget Overview:
The budget document is comprised of the following four sections.

* General introduction and overview — This section includes the Budget Message and Overview. In

addition general information regarding the City's property tax revenue is included, as weil as
City fees, state shared revenues, fund revenue sources, contingencies, debt obligations and fund

balances.
* Presentation of the budget — This section includes the budget details for each of the City’s Funds

and Capital Improvement Funds, including:

1) An organizational Chart detailing each position within the City

2} A summary of the function and objectives of each fund and departments and or
programs in each fund

3) Projects completed or anticipated activities for FY 2013-14
4) Notes on significant funding items or projects in the budget
5) Line item detail of revenues and expenditures within each fund
* Personal Services allocation between funds and associated payroll and fringe costs

Detailed fund revenue and expenditure information is compiled utilizing and accounting structure
required under Oregon Budget Law. The structure conforms to the following hierarchy.

¢ AFund is defined as a fiscal entity which records assets and liabilities, revenues and

expenditures for specific operating or capital improvement programs.
e A department is a separate unit within a fund which serves a specific function in relation to the

fund programs.

A Category Is a classification of expensed within a sub-fun or program including Personal Services,
Material Services, Capital Outlay, Transfers, Debt Service and Contingency.

*  Aline Item is a specific revenue or expenditure within a category. Office Supplies is an example
of a line item within the materials and series category.
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Government Fund Types

General Fund ~ This fund accounts for and reports the general resources of the City that are not
accounted for in any other fund, including general administrative and internal service functions.
Departments within the General Fund Include Administration, Facilities Management, Planning, Police,

Court and Economic Development.

Special Revenue Funds — These funds account for and report proceeds of specific revenue sources that
are restricted or committed to specific purposes other than debt service or capital projects. Funds for
these funds are supported by user charges to the general public. The City of Coburg has four Special
Revenue Funds, all are Public Works funds, including Park, Street, Water and Sewer fund. Currently the

Sewer Fund serves as a debt service fund, but as the Wastewater project is completed the fund will also
serve as the Sewer Fund, incorporating revenues and expenditures as related to the operation of the

wastewater program.

Capital Project Funds — These funds account for and report financial resources that are restricted,
committed or assigned tc expenditure for capital outlays, including the acquisition or construction of
capital facilities or other capital assets. The City has four CIP funds, Park, Street, Water and Sewer.

Fund Highlights

General Fund:

The General Fund has been prepared based on revenues of $962,485. The beginning fund balance is
budgeted at {-$331,000), down from the audited actual beginning fund balance of {-6381,847), based
on forecast ending fund balance for FY 2012-13 The General Fund includes contingency funds in the

amount of $25,189.
The following issues have been identified for Departments and programs supported by General Fund

monles. The realiocation of funds between departments is a critical issue. Transfers could result in a loss
of services or personnel unless new revenue is develaped or identified, or materials and supplies cost

reductions are realized.

Administration — Administration has 1.35 FTE allocated with .25 City Administrator, .25 Finance
Director, .25 City Recorder, .15 Office Support and .45 Accountant. Administrative services are allocated
within this department.

Facility Management ~ This department is used for services and supplies as well as City Hall
maintenance expenses. The budget is basically the same as FY 2012-13, with the exception of a zero
allocation for building rental.

Planning Department — Personal Services is budgeted at .60 in the Planning Department for a hali-time
planning director and .10 administrative assistant. The Planning Director is half time based on .50 City

Administrator/.50 Planning Director position currently in the budget. Two contracts, Scenario Planning
and the MPO planning contract continue into FY 2013-14. These are revenue generating contracts for

planning services .
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Police Department — The Pollce Department has 4 FTE allocated with one Police Chief position, two
Police Officer positions and one Police Clerk. The Police Department has been requested at current

service levels for FY 2013-14.

Municipal Court — The Municipal Court Personal Services is being requested at 1 FTE, for the Court
Administrator position. The part time Court Clerk position has been eliminated and the .10 FTE has been
reallocated to other departments and funds. Other issues include the MAIJIC reporting system the Court
uses, which has realized a 25% increase in annual expense for FY 2013-14. This is the first increase for

the program in many years.

Economic Development — The Lane County Tourism revenue is allocated to the Economic Development
Fund. There is postage and Tourism Marketing Allocations in the department for FY 2013-14.

Public Works Operating Funds

Park Fund - The Park Fund operates with a transfer from the General Fund. The Parks Fund is requesting
a General Fund Transfer in the amcunt of $34,000, an increase from $32,000 in the current fiscal year,
The additional funding is for a requested $6,000 for Contract Landscape Services. FTE for the Park Fund
is .15 for FY 2013-14. Uniform expense is being proportionately requested in all Public Works funds.

Street Fund — The Street Fund revenues come from City Fuel Taxes and State Street Taxes. The City Fuel
taxes are budgeted at $60,000 for FY 2013-14 and the State Street Taxes remain at $57,000. These funds
are to be used specifically for the maintenance and operations of the City’s Street Department. FTE is
.95 for FY 2013~-14There are no special projects planned for FY 2013-14, In the current budget year, the
City received a $50,000 grant from the ODOT Special Allotment that was used in the repaving Roberts

Road.

Water Fund - Water Fund revenues come from user fees. Increased revenues have been realized in the
current year, with an accelerated collections process being. The Administrative Assistant position has
been re-allocated to .50 in the Water Fund to support the Utility Billing process. A water rate study’s
being completed and evaluated by City Councll may reflect changes In the requested budget during the
budget process. The Public Works staff have identifled and replaced several non-functioning and mal-
functioning water meters throughout the City resulting in more accurate readings of water use. This has
contributed to increased revenues and better consumptlon to use ratios being characterized. Total FTE
for the Water Fund for FY 2013-14 Is belng requested at 2,20 FTE. Debt Service payments for past water

improvements are paid from user fees in the Water Fund.

Sewer Fund — Currently the Sewer Fund is utilized as a debt payment service fund. There are no
revenues, and the DEQ 40 loan was paid in full in the current budget year. There will be no revenues or
expenses fn the Sewer Fund for FY 2013-14, however, as the Wastewater Project nears completion, all
revenues, personal services, materlal services and debt service payments will be allocated in the Sewer

Fund beginning in FY 2014-15,
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Personal Services Budget FY 2013-14

Personal Services for the City of Coburg for FY2013-14 have several changes.
The Proposed Budget includes 13.5 FTE positions and a total of $627,451 in salaries.

An increase in the Adopted budget includes one full time Sewer Treatment Facility Operator with the
start-up of the treatment facility. It also increases the Accountant’s position from 20 hours per week to
30, including full benefits. The accountant position increase is necessitated by the increase in time
spent by the Finance Director in the Wastewater Project. The Accountant position is anticipated to be
budget at 30 hours per week until the project is complete. Thus freeing time spent by the Finance
Director. The Utility Worker 1 position has been allocated to the Sewer CIP fund at .30 to allow for 24
hours coverage. The Utility Billing Clerk has been allocated at .25 in the Sewer CIP fund to ailow for
increased workflow for permits and easements for Phase 4 of the project.

DESCRIPTION STATUS FTE MONTHLY ANNUAL
City Admin/Planning Director Filled 1.0 $5,837 $70,044
Finance Director Filled 1.0 $5,517 $66,204
Accountant Filled 75 $2,635 $31,812
Recorder/Utility Billing Filled 1.0 $3,477 $40,920
Court Administrator Filled 1.0 $3,605 $43,680
Admin. Support Filled 75 $1,705 $20,357
Police Chief Filled 1.0 $5,195 $62,400
Officer Filled 2.0 $3,419 $89,030
Police Clerk Filled 1.0 | $3,410 $42,984
Public Works Director Filled 1.0 $4,020 $49,313
Utility Worker Il Filled 10 $2,955 $35,460
Utility Worker | Filled 1.0 $2,319 $27,019
Treatment Facility Operator Filled 1.0 $4,020 448,228
TOTAL 13.50 $48,114 $627,451.

Employee Payroll and Benefits costs:

FICA $47,607

Unemployment $19,914

=  Workman’s Comp $18,512
e PERS $124,463
Health, Dental $176,388

TOTAL Estimated Salary and Benefits - $1,009,203*

*Spreadsheets have the employee contribution added for FICA, and other taxes.
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General Fund Revenues

Fy2013-14 brings several changes in General Fund Revenue projections.

General Fund Revenue highlights:

Beginning fund balance: General Fund beginning fund balance is estimated at (-$331,000) based on
estimated ending fund balance In the current budget year. Additional General fund adjustment
estimated for FY2612-13, could decrease the beginning general fund balance, but the current balance is
a conservative figure at this time. A dedicated $50,000 General Fund Deficit allocation is the only

anticipated decrease for FY 2012-13.

» Property taxes are projected at $512,000, an increase from $500,000 prior year estimate.

¢ State Shared Revenue is budgeted at $29,800 down from $37,000 based on current year
estimates.

o Development fees are budgeted at $59,600 an increase over last year's budget, based on this
year’s activities within bullding and electrical permits. The expense lines are increased as well.

e Court Fees are budgeted the same as the current year. Changes include where revenues are
tracked, based on new state legislation and how the fees are charged and collected. State and
County fees have been deducted from court revenues in past budgets, thus the court fines and
balls had not been accurately reported historically. There is now an expense [ine in courts for
tracking the state assessment that is paid from fines and bails on a monthly basis, The City has
realized a much lower Court Fees revenues the past two years, with the exception of Court
Collections. Revenues and expenses need to be discussed to form a better budget for FY 2013-
14, to avoid budget shortfall in revenue and overspending

» Franchise fees are budgeted slightly higher based on current year collections. Adopted 2014

$109,500 — 2013 $121,000
» Transient and tourist are budgeted the same for room tax, and Lane County Tourlsm revenues,

based on projection for next year’s allocations.
s Other Recelpts has budgeted $6,000 for the CLG Historic grant, $15,000 for the MPQ Planning

Reimbursement and $8,060 for the Planning Scenario Contract.
s Total revenues for FY 2013-14 are estimated at $962,485 and added to the -$331,000 equal

$631,485 for the General Fund revenues.
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General Administration/Planning

General Fund

For FY2013-14, General Administration is proposing staffing level of 1.85.

Position FY13 Fyi4
City Admin./Planning Director 75 75
Finance Director 35 25
City Recorder .50 25
Accountant A0 A5
Admin. Support 25 0 .a5
TOTAL 2.25 1.85

Staffing in General Administration varies from FY2012-13 with increase in Accountant time and a
decrease in Finance Director. The Planning Director position Is now a .50 FTE city paid positfon for
FY2012-13. City Recorder has decreased to .25 in Admin. and Is re-allocated in the Sewer CIP fund, in
order to account for work plan for Phase 4. Accountant has increased from .40 to .45, and Admin.
Support has been decreased to .15 and re-allocated to the Water Fund.

Financial Information

FY13 Estimate FY2014 Adopted

Personal Services $162,265 $150,143
Material Services $ 79,451 $116,625
Capital Outlay $0.00 $50,000

Total Expenses $241,716 $316,768
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Facilities Program

General Fund

For FY 2013-14, there are no significant issues in the Facilities Program. With the city’s server being
replaced with Cloud program, both Lane County RIS and LCOG network expenses have been ellminated.

Program Financlal Information
FY2013 Estimate FY2014 Requested

Personal Services $0.00 $0.00
Materfal Services '$39,800 $36,000
Capital Outlay $0.00 $0.00
Total Expenses $39,800 $36,000
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Planning Department

General Fund

The Planning Department has changed with the hiring of a City Administrator/Planning Director. The
Planning Director position Is a half-time position. With the staffing of the Director, there are program
revenues that were under contract with LCOG that the Planning Director brings to the city. in ‘Addition,
administrative support staff aliows for support to the Planning Director on a limited basis.

FY2013 Estimate FY2014 uasted

Personal Services $50,047 $52,942
Material Services $33,800 $52,600
Total Expenses 583,847 $105,542

During the Planning Department presentation, the Planning Director will discuss program changes as it
relates to FY 2013-14.
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Police Department

General Fund

The Police Department consists of the Police Chief, two officers and a full time Police Clerk.

The Police Chief has spent much of the current budget year working to insure the department is up to
date on procedures, practices and equipment. Training and reserve officer recruiting are among
significant issues the department has accomplished. The Police Department implemented the Justice
System in FY 2012-13, an advent from the AIRS system sunset in FY 2013. Because revenues are down,
discussion on the Police Budget will be especially critical to the FY 2013-14 budget cycle.

Program Financial Information
FY2013 Estimate FY2014 Adopted

Personal Services $300,100 $300,303
Material Services $128,600 $100,200
Capital Outlay 50 S0
Total Expenditures $428,700 $400,503

The Police Department is cutting total budgeted expenditures for FY2013 from $428,700 to $400,503.
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Municipal Court

General Fund

The Municipal Court is trending about the same in collections revenues and expenses in the current year
and the adopted budget is similar as FY2013. Revenues from overall citations are down in the current
fiscal year. Inthe expense category, there is a line to track the state fine assessment of $60 per citation.
Historically, the state and local assessments had been charged to the fines and bail revenue line. This
change has ensured correct reporting of both revenues and expenses for FY2013. The MAJC system
Court uses has held its charges for many years, and during the current year, had to increase their annual
fees for users. The Administrative Support position has been removed from the Court department and

reallocated to the Water Fund.

Program Financial Information
FY2013 Estimate FY2014 Requested

Personal Services 568,975 $76,475
Material Services 558,146 $61,550*
Total Expenditures $127,121 $137,625

*$19,000 has been added to Material & Services for State 6B fine assessment
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Park Fund

The Park Fund is responsible for the maintenance and operation of the City parks.

The fund has no funding source other than a transfer from the General Fund.

The Park Fund will need to function on the General Fund Transfer until other funding sources can be
identified and developed. The long term goal is to eliminate General Fund support to the Park Fund.

The Parks Committee began a fund raising campaign in 2012 with an event that brought an estimated
$500.

Fund Financial information

FY2013 FY2014
Revenues 533,826 $45,083
Expenses $28,500 $36,000
Contingency $2,500 $1,075
Ending Fund Balance $2,826 $2,583

Fund contingency is not planned to be expended, and becomes part of the ending fund balance.
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Street Fund

The Street Fund is responsible for the maintenance and operation of the City streets, sidewalks and
storm water drainage system. Revenue sources are State fuel tax, city fuel tax, grants and interest

earnings.

Significant Issues

The city fuel tax forecast for FY2013-14 is budgeted 53,000 higher in city fuel tax than in FY 2012-13.
Truck and Travel has reopened with double fueling capacity. State fuel taxes are forecast at the same

level for FY2013.

With the wastewater project being constructed, minor street repairs are likely to increase. Expenditures
are increased in the requested budget for FY2013-14 to reflect the possible needs. There are no large
projects planned in the Street Fund for FY 2013-14.

Fund Financial Information

FY2013 FY2014
Revenues:
Beginning Fund Balance $165,384 $173,585
City Fuel Taxes $57,000 $60,000
State Street Tax 557,000 $57,000
Street Tree Fees $9,200 $9,500
‘EXpenses:
Personal Services 560,649 $64,350
Materizl Services $65,800 $70,200
Contingency $4,000 $3,600
Un-appropriated Ending Fund Bal, $158,135 $162,035
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Water Fund

The Water Fund is responsible for the maintenance and operation of the city’s water system, and debt
service payment for the City’s water system. Revenue sources are the monthly water utjlity billing,

miscellaneous fees and interest earnings.

In FY2013, the City added staff to assist in the billing and collection of water revenues. This has
generated revenues that are trending ahead of the budgeted estimates, and look to continue in a
positive movement for FY2013-14. With construction of the wastewater project, billing for interim
construction fees have necessitated the additional staff time to continue. In addition to regular
operations, a meter replacement program has been implemented and meter reader replacement is
proposed and will be discussed by the Public Works Director. Staff time of .25 has been re-allocated to
the Sewer CIP fund for Personal Services work in Permits and Easements for Phase 4.

Fund Financial Information

FY2013 Estimate FY2014

Revenues:

Beginning Balance $217,694 $217,694
Interest 50 50
Water Service $411,800 $411,800
Lien Search Fees S600 $750
Cther Recelpts $51,000 $0.00
Expenditures: FY2013 FY2014
Personal Services $144,854 $145,505
Material Services $75,105 594,000
Debt Service $226,598 $243,250
Transfers to CIP Water $10,000 S0
Contingency 53,300 $4,000
Ending Fund Balance $173,103 $135,989
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Sewer Fund

The Sewer Fund began in FY2008 when the first sewer loan payment became due. Until the wastewater
project is functioning, this fund will be used for debt service payments. In FY2014-15 it is anticipated
that personal services and material services will be budgeted in the Sewer fund, as weli as sewer rate

fees.

The DEQ 40 loan was paid in FY 2013. Dedicated debt service revenue will continue to accumulate for
the payment of loans that will require payment beginning after completion of the wastewater project.
Payment from the Urban Renewal Agency historically reimbursed the City for the DEQ loan 40

repayment.

Fund Financial Information

EY2013 FY2014
Beginning Fund Balance $123,958 $123,955
interest $0 S0
Debt Service R23040 565,202 $0.00
Un-appropriated Ending Fund 123,955 123,955
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Parks Capital Improvement Fund

The Parks Capital improvement Fund is responsible for the planning, procurement, design and
construction of parks and their improvements. Revenues for this fund come from collected system
development charges. In FY2013-14 ODOT is planning the Coburg Loop Project, estimated $408,000 In
project funding, with Federal STP-U monies. The Planning Director will present this project in detail

during the budget process.

Fund Financial Information

FY2013 FY2014
Revenues:
Beginning Fund Balance $147,544 $147,569
Interest: $50 $50
ODOT Coburg Loop $400,000 $408,000
Expenses:
Material Services Bank Fees $25 $2,525
Engineering 567,314 $67,314
Construction — Coburg Loop $332,686 $340,686
Contingency $13,400 $13,400
Ending Fund Balance $134,169 $134,694
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Street Capital Project Fund

This fund has no project for the FY2013-14 budget year.

Fund Financial information

Revenues FY2013 FY2014
Beginning Fund Balance $69,333 569,333
SDC Beg. Fund Balance $147,634 $147,658
Interest $24 524
ODOT Spec, Allot. Grant $0 $0

Total Revenues $266,991 $217,015
Expenses FY2013 _ FY2014
Construction Roberts Rd. $50,000 so
Contingency $30,000 $10,000
Ending Fund Balance $266,991 $217,015
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Water Capitai Project Fund

The Water CIP Fund is responsible for major upgrades, improvements and repairs to the City’s water
system. The Water utility consists of two working wells south west of town, two storage tanks and a set
of booster pumps on the north side of town, and the underground distribution system. The system
serves the City west of the freeway, and has an extension that serves the Pioneer Valley Estates

subdivision north of town.

Several projects have been completed in the past seven years including Installation of a connecting line
to Pioneer Valley Estates and replacement of a major feeding line in Pioneer Valley Estates. Repainting
and upgrading of two steel reservoirs, rehabilitation and upgrade of well 1, upgrading the system’s
electronic and radio control system and the Booster Station project have been completed.

In FY2013, a water rate study has been completed in the Water CIP Fund. A transfer from Water Fund in
the amount of $10,000 funded this project.

Fund Financial Information

Revenues FY2013 FY2014
Beginning Fund Balance 548,852 $52,252
Water SDC Beg. Fund Balance $148,727 $148,739
Interest SDC Fund $12 524
Transfer from General Fund $10,000 S0
Sewer SDC S0 $2,400
Expenses FY2013 FY2014
Personal Services $11,245 $3,775
Material Services $10,500 $7,600
Contingency $30,896 $25,000
Un-appropriated Fund Balance $148.750 $157,040
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Sewer Capital Project Fund

The Sewer Capital Improvement Fund is responsible for the construction of the Wastewater System.
Funding is through a combination of Interim Construction Fees, Loans and Grants from several State and
Federal funding sources. With construction of Phase 2 completed, Phase Three close to completion, and
Phase 4 begun,, the budget reflects estimated completion and start-up during FY2013-14. Based on
estimates from the Contractors for Phase 3 and Phase 4, Engineers and the Sewer Team, the following is
the financlal information on this project fund. Presentations during budget session will highlight the
project. As Phase 4 completes hook-ups and sewers begun operation, LID assessments will finalized, and
Citizens and Business accounts will transition from paying Interim Construction fees, to paying usage
fees. As the Project nears completion, the revenues and expenditures will move from the CIP fund to the

Sewer fund in FY 2014-15.

Revenues FY2013 FY2014
Beginning Fund Balance $862,328 $6,249,785
WWater interim Construction Fees $472,000 $470,000
LID Assessment S0 $500,000
Loan Proceeds;
OECDD Loan and Grant $1,000,000 S0
DEQ Loan 42 $2,458,000 $4,458,000
DEQ Interim Loan 43 52,406,450 $500,000
USDA Grant $2,000,000 $2,000,000
EPA Grant $148,000 $0
EDA Grant $2,051,000 $0
Total Revenues: $12,252,678 $13,390,500
Expenditures FY2013 FY2014
Personzl Services $186,080 $252,395
Material Services $62,400 $143,900
Capital Outlay $10,406,978 $6,150,340
Phase 2 and 3 Contingency $562.500 )
Phase 4 Contingency $430,000 $79,000
Construction Contingency $694,200 $563,380
LID Assessment Contingency SO $500,000
Un-App Ending Fund Balance $0 $6,421,885
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