
Petra Schuetz, City Administrator 

January 12, 2016 



• Proficient Budget Management 

• Address Water and Street System Sustainability 
(maintain wastewater) 

• Elaborate on Connections and Communications 
with Community 

• Complete Urban Growth Boundary and 
Comprehensive Plan Requirements 

• Implement Economic Development Strategies 



Proficient Budget Management 
 Expanded priority-based Budget approach & 

‘adopted in 3’  

 Established Finance/Audit Committee 

 Infusion of new reports & illustrations  

 Formalized GF deficit plan 

 Successful overhead allocation implemented 

 Funds performing within Budget with 

    higher revenue expectations 

 

 



Water & Street System Sustainability  
 Functioning within Budget 
 Water Master Plan in process with $20K IFA grant 
 Retained certified staff 
 Increased Our Town and website quips about systems 

maintenance 
 Roberts Rd. paving with $50K ODOT grant 
 Overlay of Roberts Rd. and Mill St. 
 
o New revenue for street maintenance  
o Resources for wastewater inspections  
 

 
 



Elaborate on Connections & Communications 
 Coburg Connections  
 Focused support for Chamber of Commerce 
 Developing Team Coburg concept with org. leaders 
 Distributing grant/other opportunities to orgs. 
 Website and Facebook increased frequency & breadth 

of posts 
 ‘What to do?’ emergency preparedness booklet 
 Kiosk grant? 
 
o Within existing Budget 
 

 
 



Urban Growth Boundary & Comp Plan  
 UGB adopted December 8, 2015 

 Transportation System Plan adopted December 8, 
2015 

 Comprehensive Plan Council review 

 Development Code funded by DLCD (key 
refinement plan to Comp Plan) 

 

o Comprehensive Plan funding 

 

 

 



Implement Economic Development Strategies 
 E-permitting 
 Increased business community communications 
 Planning Assistant hired 
 Participation in Travel Oregon programs e.g. Bike Friendly 

Business  
 E-tour Historic District 
 Play equipment, Coburg Loop, tourism grants 
 10% permitted residential growth in 18 months 
 Kiosk grant? 
 
o Funding, dynamic website platform 
o Branding  
 

 
 



• CoburgNorth Industrial Condominium 
100% occupied 

• Completion Serenity Lane campus 

• Ponsee 

• Ryan Thomas Construction 

• CoburgNorth Expansion 

• East-West Tea Company 

• Business retention 

• Exciting pre-application meetings 



• Co-sponsorships for 
events 

• Shop with a Cop 

• Limited Income 
program for utilities 

• Leaf Pick-up 

• Free public WIFI at City 
Hall 

• Drug Drop-off 

• Our Town Newsletter  

• Parents Night Out 

• E-permitting 

• Facebook pages 

• Committees 

• Volunteers 



• Street maintenance 

• Noise from light industrial/Jake breaks 

• Unkempt City Hall exterior 

• RV parking & ‘clutter’ in front yards 

• Fence height rules 

• Speeding 

• Event hall noise after hours 



• General Fund deficit 

• Resource constraints  

• Security 

• Parking and circulation policies  

• Emergency preparedness 

• City Hall exterior parking design 

 

 



• Parks/Recreation Master Plan 
• Heal Cities Campaign 
• Parks Committee clean-ups 
• Sign, Nuisance, Special Events, Riparian  

Ordinances updated 
• Arbor Day event 
• CCCS Community Award 
• CIS Safety Award 



• Sustainable Public Safety funding – 
district? 

• Other new revenue sources - streets 

• Development Code update 

• Employee retention 

• Coburg Loop construction 

• Emergency preparedness 

• Comprehensive Plan update 
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