Coburg Wastewater Project
Bidding and Construction Schedule

ID Task Name Start Finish 2011 2012 2013
Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [May [ Jun \ Jul [Aug [Sep | Oct [Nov [ Dec | Jan [Feb [ Mar [ Apr [May [ Jun [ Jul [Aug [Sep [ Oct [ Nov [ Dec | Jan [Feb [ Mar [ Apr [May [ Jun [ Jul [Aug [Sep

1 Bid Period, Phase 2 and 3 Construction Contracts Mon 12/13/10 Wed 1/26/11 :

2 Finalize Funding Approvals Tue 2/1/11 Fri 8/5/11

3 Negotiate Phase 2 and 3 Changes Mon 7/25/11 Fri 9/2/11

4 Notice to Proceed Tue 9/13/11 Tue 9/13/11

5

6 Phase 2 Collection System Tue 9/13/11 Wed 9/12/12

7 Mobilization Tue 9/13/11 Thu 10/13/11

8 Sewer pipeline construction Thu 10/13/11 Wed 6/20/12

9 Pavement replacement Thu 11/24/11 Wed 8/1/12

10 Stubs for sewer connections Thu 12/8/11 Wed 9/12/12

11

12 Phase 3 Wastewater Treatment Facility Tue 9/13/11 Wed 4/17/13

13 Mobilization Tue 9/13/11 Tue 10/4/11

14 Access Road, bridge, power and water Tue 10/4/11 Thu 11/3/11

15 Treatment basins structures and building Thu 11/3/11 Thu 11/8/12

16 Mechanical equipment installation Fri 5/11/12 Mon 12/17/12

17 Electrical and controls Wed 7/11/12 Sat 2/16/13

18 Testing and startup Sat 2/16/13 Wed 4/17/13

19

20 Phase 4 Sewer Connections and Septic Tanks Mon 2/7/11 Fri 8/30/13

21 Public Information/Workshop Mon 2/7/11 Mon 2/7/11

22 Visit houses, commercial, and prepare documents Mon 5/16/11 Fri 2/3/12

23 Finalize Easements Mon 2/6/12 Fri 6/8/12

24 Bid and Award Phase 4 construction contract Mon 6/11/12 Fri 11/23/12
25 Install septic tanks and connect customers to system Mon 11/26/12 Fri 8/30/13 :
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